King, Valerie A. 


From: 

King, Valerie A. 

Sent: 

Friday, March 07, 2003 6:17 PM 

To: 

McCann, Amy 

Cc: 

Carchman, Loreen; Nelson, Bettie L 

Subject: 

MDS #33 - Process/Approach 

Amy: 



After talking with Loreen ancf considering some of the possible ways that we might resolve the contractual matters with this 
work, I wanted to propose another scenario. Instead of one agreement to cover all of the work for this project, what about 
the possibility of having two agreements? The first could cover the work and time to develop the detailed statistical 
analysis plan. The second agreement could cover essentially the execution of this plan and generation of the study report. 
In this way, we could simply append the detailed statistical analysis plan to the second agreement (giving us specificity 
around the scope of work). 

I was not able to discuss this with our statistician (Bettie Nelson) today to see if that would work from a work stream 
perspective, but I wanted to go ahead and get your opinion in terms of legal complexities with this approach. 

Please let me know your thoughts. 

Thanks, 

Valerie 
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